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EFFICIENCY OPTIMIZATION TRANSFORMATION INNOVATION

Enable growth and change by strengthening the IT and business 
connection and delivering responsive, flexible IT services

Seamlessly integrate business partners to deliver 
value-based care and a 360° view of an individual

You have created a scalable  
digital health plan prepared  
for today’s new norm.

CIO Leadership

Deliver digital applications and business 
models to improve customer experience

Deliver reliable, efficient and secure 
core IT services at a lower costEfficiencyCIO’s ROLE

1.9 bil
Claims processed 

annually with  
99% accuracy.

DATA SECURITY DATA AND ANALYTICS

125% 65% 
AMERICANS OF CMS 

PAYMENTS
OF CIOS 

50% 70%
The rate that data 
breaches have 
increased over the 
last five years1

of consumer health 
care transactions 
will be mobile by 
20182

have become 
insured online3

will be moved to 
value-based care 
in 20184

identify modernizing 
legacy applications 
as a high priority for 
20165

CIOs accelerate the digital transformation 
that responds to evolving business demands.

CIOS MOBILIZE CHANGE TOWARD 
GREATER VALUE AND BETTER OUTCOMES

$

INTEROPERABILITY MEMBER EXPERIENCE  
AND ENGAGEMENT

OPERATIONS
EXCELLENCE

CONSUMER

16.7 mil

OptimizationCIO’s ROLE

InnovationCIO’s ROLE

TransformationCIO’s 
ROLE

EfficiencyCIO’s ROLE

Get your assessment at optum.com/ConnectIT

1 http://www.ponemon.org/blog/criminal-attacks-the-new-leading-cause-of-data-breach-in-healthcare
2 9393_Payer_Brochure_v21.pdf
3 http://www.hhs.gov/healthcare/facts-and-features/fact-sheets/aca-is-working/index.html
4 https://www.hhs.gov/about/news/2015/01/26/better-smarter-healthier-in-historic-announcement-hhs-sets-clear-goals-and-timeline-for-shifting-medicare-reimbursements-from-volume-to-value.html
5 http://docplayer.net/7163877-Disruptive-innovators-an-annual-barometer-of-global-cios-plans-priorities-threats-and-opportunities-cios-emerge-as.html

EFFICIENCY OPTIMIZATION TRANSFORMATION INNOVATION

Consumer engagement
Expert guidance, education and 
resources to find the best care at 
the right price. 

Integrated care management
Robust data and analytics paired with top 
medical, behavioral and Rx care programs.

Member satisfaction
Sustained engagement through 
exceptional experiences to 
drive growth.

Connected
Aligned member, payer and delivery 
system for a healthier community.

Claims accuracy
Increased payment 
while reducing fraud.

As a service
Core administration managed 
to lower PMPM costs, adapt 
quickly and thrive

Secure ecosystem
Proactive protection of digital 
data, systems and networks.

REALIZE YOUR VISION

Business Processes
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Infrastructure
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SYSTEMS CONSULTING

ADMINISTRATIVE OPTIMIZATION

AS A SERVICE SOLUTIONS

SECURE, MODERN, CONNECTED

Product
Configuration

Claims
Processing

Billing and
Collections

Enrollment
and Eligibility

Encounter
Management

Member
and

Provider
Services

CURRENT STATE
TRANSFORMATION

Applications

$2.9 billion
invested annually in 

technology and innovation

Proprietary health care
data on more than 

 240 mil lives

1,000+ 
Optum business advisory

consultants with unmatched
health care expertise

Improve claim 
accuracy

Create a differentiated 
market network

Provide rapid response 
to security threats

Offer concurrent, real-time 
payment options

Provide quick, flexible 
delivery capability

Maintain compliance 
with regulations

Spot industry 
points of growth

Operationalize successful 
transformative programs

Create transformative 
pilot programs

Pilot new provider 
payment models

Evolve goals based 
on analytics

Improve contracting 
through shared data

Create high-performing 
networks and variated CoEs

My Health, My Money, My Future:  
Proactively manage health concerns 

My Health, My Money: 
Provide integrated, convenient 
and personalized experiences

My Health:  
Better understand  

cost and risk

Reduce medical 
expenses

Provide flexibility to 
enter/exit markets

Reduce administrative 
expenses

Ensure data security 
and privacy

Offer value-based 
payment models

My Health:  
Better understand services

$

Automate business 
processes

Reduce cost of 
paying claims

Reduce cost  
per acquisition

CHIEF EXECUTIVE 
OFFICER

CHIEF MEDICAL 
OFFICER

CHIEF OPERATIONS 
OFFICER

CHIEF COMPLIANCE 
OFFICER

VP CLAIMSCHIEF INFORMATION 
SECURITY OFFICER

CHIEF FINANCIAL 
OFFICER

CHIEF MARKETING 
OFFICER

CHIEF STRATEGY 
OFFICER

$

Use analytics to lower 
costs, improve care

$
Provide a 360° 
view of members

Simplify data to 
understand membership

$ Balance 
CAPEX/OPEX

VP INFORMATICS


