CIOS MOBILIZE CHANGE TOWARD
GREATER VALUE AND BETTER OUTCOMES
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The rate that data
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identify modernizing

ClOs accelerate the digital transformation
that responds to evolving business demands.
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Claims processed
annually with
99% accuracy.

Reduce medical
expenses
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CONSUMER

My Health:
Better understand services

Enable growth and change by strengthening the IT and business
connection and delivering responsive, flexible IT services

CIO’s ROLE (?\Optimization

1,000+

Optum business advisory
consultants with unmatched
health care expertise
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Simplify data to
understand membership
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Maintain compliance ® Ensure data security
with regulations & and privacy

Provide quick, flexible

delivery capability [ J

Balance
CAPEX/OPEX

CONSUMER

My Health:
Better understand
cost and risk
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models to improve customer experience

Proprietary health care
data on more than

240 mil lives
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on analytics

[ Evolve goals based ]

Use analytics to lower
costs, improve care

Create transformative | @

pilot programs f
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Provide flexibility to
enter/exit markets
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Pilot new provider
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My Health, My Money:
Provide integrated, convenient
and personalized experiences

Seamlessly integrate business partners to deliver
value-based care and a 360° view of an individual
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Operationalize successful
transformative programs

Create high-performing
networks and variated CoEs
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Provide a 360°

view of members Y

Offer concurrent, real-time
payment options
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Create a differentiated
market network

CONSUMER

My Health, My Money, My Future:
Proactively manage health concerns

You have created a scalable
digital health plan prepared
for today’s new norm.
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SECURE, MODERN, CONNECTED

Consumer engagek
Expert guidance, education and

resources to find the best care at
the right price.

REALIZE YOUR VISION

Secure ecosystem

Proactive protection of digital
data, systems and networks.

Integrated care management

Robust data and analytics paired with top
medical, behavioral and Rx care programs.

As a service

Core administration managed
to lower PMPM costs, adapt
quickly and thrive
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Connected

Aligned member, payer and delivery
system for a healthier community.

Member satisfaction

Sustained engagement through
exceptional experiences to
drive growth.

Claims accuracy

Increased payment
while reducing fraud.
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