HEALTH PLAN CEOs DRIVE STRATEGY FOR
MODERNIZATION AND CONSUMERIZATION
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CEOs must rapidly shift the organization
to a consumer-focused, technology-enabled

model while driving down costs.

MODERNIZED PROVIDER
OPERATIONS NETWORK

CHANGE CONSUMER OUTCOME BASED
MANAGEMENT EXPERIENCE PARTNERSHIPS

Modernize infrastructure to make core functions smarter.
Design high impact multi-channel consumer experiences.

Drive costs down and fend-off
new entrants with a responsive,
modern infrastructure.

Give me access to my records.

Accelerate interoperability for seamless, secure
and timely digital information exchange.

Create a rich customer
experience and effective care
coordination via payer/provider
collaboration and data sharing.

Make doctors easy to see and pay

Pursue partnerships to build diverse data
ecosystems and incorporate new business models.

Connect data systems and
automate analytics to better
understand customers and risks.

Create access to care options

Respond to market opportunity with
predictive capability.

Build-in flexibility, portability
and interactivity to respond to
continuing market disruption.

Proactively manage health concerns

_ The CEO leads cultural, strategic and technological
( i ‘1 CEO Leadershlp transformation to create a digital, consumer-centric
partner in the health ecosystem.

An integrated approach
to sustainable growth

REALIZE YOUR VISION

Secure ecosystem

Proactive protection
of data, systems
and networks.

Modernized operations

Manage administration
)
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process to lower PMPM
costs, adapt quickly
and thrive.

Outcome based partnerships K&

e Robust data and analytics paired
with top medical, behavioral and
Rx care programs.
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