SOLVING THE HEALTH CARE
PERFORMANCE CHALLENGE
THE TREND

CHANGES IN PATIENT EXPECTATIONS,
REIMBURSEMENT AND TECHNOLOGY ARE
ALTERING THE COURSE OF HEALTH CARE
REIMBURSEMENT
VOLUME

TECHNOLOGY

94%

PATIENT EXPECTATIONS

50%

OF HEALTH CARE
EXECUTIVES say
they’re moving to
value-based care.1

50m

AI HAS THE POTENTIAL
to improve outcomes
by 30-40% and cut
treatment costs by 50%.2

$555B

PATIENTS
50 million price- and
quality-conscious consumers
will enter the health care
market by 2020.3

OUT OF POCKET
EXPENSES are
expected to rise
from $350B to
$555B by 2027.4

THE GOAL

COST EFFECTIVE, HIGH QUALITY
CARE AND HEALTHY COMMUNITIES
PATIENT SATISFACTION
Patients will expect satisfaction,
not just on the care they
receive, but on its cost and its
responsiveness to their needs
and access preferences.

HEALTHY POPULATIONS

VALUE

Quality, cost and
consumer experience
are the focus of the
new health ecosystem.

PREFERRED NETWORKS

To successfully manage total
cost of care, providers must
have processes in place that
drive toward more pre-emptive
and predictable improvements
and coordinated, consistent
approaches for managing
the health of all patient
populations.

Patients (and payers) will make
low cost, high quality networks their
provider of choice. Heightened demand
for true cost, care transparency and
innovative delivery models will solidify
preferred network position and keep
total cost of care in check.

Bridge the
performance gap
with data and
analytics capabilities.

THE POWER
OF EXPERTISE

Standardize and
integrate disparate data

Apply leading
analytics

Transform care
and payment models

THE DESIGN

INTEGRATED DATA DRIVES
EVIDENCE-BASED DECISIONS AND BETTER ACTIONS
Combining and mining clinical claims and financial
data sources reveals the strategic insights to
optimize network, care and quality and forecast
population health initiatives.

90%

Strategic insights

EMR

adoption by providers has created a rich foundation upon which
clinical and financial data can be layered and analyzed to
produce actionable insights for quality and cost management.

THE ALIGNMENT

EXPERTISE, INSIGHT AND ACTION
ACHIEVE HIGH QUALITY OUTCOMES
AND FINANCIAL SUSTAINABILITY

Risk and Contract
Optimization
•

•

•

Enable use of specialty
networks and secondary
referrals for total cost
of care contracts
Benchmark regional
contractual performance
for use in health plan
negotiations
Understand network
gaps and evaluate
network quality,
efficiency and utilization

Provider Network
Management
•

•

•

Monitor patient
volume/utilization to
ensure adequate care
access and identify
care delivery and
network performance
improvements
Understand referral
patterns to enable
compliance
Evaluate physician
performance for quality
bonuses and incentives

Care Coordination and
Patient Engagement
•

•

•

Reduce inappropriate
admissions and manage
transitions of care
Ensure patients have
access, knowledge,
and support to
make informed health
decisions
Build data-driven
population health
strategies

LEADING ANALYTICS AND SERVICE SOLUTIONS

THE RESULT

SUCCESS IN A CHANGING
HEALTH CARE ENVIRONMENT
Optum works across the health system to drive high quality,
sustainable outcomes and manage the total cost of care.
Learn how your peers are making an impact with innovative
strategies powered by data and analytics solutions.

Visit optum.com/datainfocus to learn more.
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Quality and
Clinical Integration
•

•

•

Track, report, and
benchmark performance
against key quality
indicators across all
care environments
Identify optimal
opportunities for clinical
interventions to improve
care and deliver value
Understand clinical and
financial implications
of payment reform

