
5MINUTES 
Well-being at work

Employers need to think strategically and act deliberately in order to keep pace with ever-evolving industry trends 
impacting their employees’ health and well-being. Results from the 9th Annual Optum® Wellness in the Workplace 
study show that while employers remain committed to investing in employee well-being, they could greatly benefit 
from rethinking age-old approaches in response to key market forces and industry trends impacting health care today.

Market forces inspire bold, new moves to create value for employers and employees alike

Employer market forces revealed: Are you keeping pace?

The “Wellness in the Workplace” 
study is an annual tracking 
study designed to uncover how 
employers are approaching health 
and wellness.

Respondents were involved in 
health benefits decision-making 
and the implementation of 
employee wellness programs. 

Results are from medium  
(100-2,999 employees),  
large (3,000-9,999) and jumbo 
(10,000+) employers in the  
United States; N=535.
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ABOUT  
THE SURVEY

Investing in strategies that 
drive health care value 
Rising health care costs have made 
guiding employees to high-quality, 
cost-effective care a priority. 

Investing in women in  
the workplace
Employers show organizational 
support for attracting and retaining 
female talent by investing in and 
expanding women’s health programs.

Simplifying the  
consumer experience 
Online retail interactions are driving 
expectations for health care services 
that simplify the consumer experience. 

Health advocacy saw a  

58% increase  
from 2015 to 2017. 
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>   View the full study results  
from the Optum Wellness in  
the Workplace study.

>   Sort survey results by company 
size, geography or industry.

CONCLUSION

Employers can proactively  
keep pace with market forces 
by harnessing the power of 
data, leveraging consumer-
friendly technology and 
offering specialized programs 
that provide additional health  
care value. 

Employers are evolving their strategies, but more is needed
Although employers are developing their health and wellness strategies in response to certain market forces,  
our study identified the three key areas that need improvement.

More could be done to integrate 
mobile apps, game-like features 
and health-related messaging into 
health and wellness programs.

Employers are significantly more 
likely to address physical health 
needs vs. behavioral as part of 
their health and wellness strategy. 

Employers need a data and 
analytics partner to help  
them make effective health 
strategy decisions.

42%

of employers  
feel they’re  
highly effective  
at making sense 
of their data.

of employers would 
like help leveraging 
this information. 

Physical health

Behavioral health

79%

67%

45%
of employers are 
using health-related 
mobile apps. 

49%
of employers  
are using  
game-like features.

74%

https://cdn-aem.optum.com/content/dam/optum3/optum/en/resources/white-papers/wellness-in-workplace-whitepaper-final.pdf
https://www.optum.com/campaign/er-le/employer-pages/webinar-wellness-in-workplace-interactive.html?s=OptumIQ%20Related%20Resource

