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An EHR system is a lifetime investment. Akin to raising a child, it 
requires planning, budget, resources and tools for long-term success.

From finding the right partner to planning for the big day, health 
systems are aware of the commitment required to get an EHR off the 
ground. But what many don’t consider is the time and effort required 
after go live to keep an EHR functioning well.

The needs of your EHR depend on the stage of its life cycle. Is it in 
the “newborn” stage of stabilizing the EHR after go live? Or is it in 
the “teen years” of optimizing the system to see the maximum ROI?

We’ve identified the seven stages of the EHR life cycle, their duration 
and the people critical to success in each.

Researching and deciding on the right 
supplier is a significant up-front time 
investment, however it’s the most critical 
decision an organization can make. Expertise 
from an experienced partner is often helpful 
for evaluating why one EHR system may be 
better suited for a particular organization.

Health system leaders write a plan 
for EHR governance, initiate clinical 
and staff engagement strategies with 
a focus on key decision makers, and 
begin formal communication activities. 

The foundation for the EHR system is built through 
developing clinical content, designing optimal 
workflow and determining technical requirements. 
Health system staff is trained on the system and 
the IT staff tests it. A rehearsal is recommended 
to ensure system readiness. Personalization can 
enhance provider and staff adoption, reinforce key 
changes and enhancements, and make the system 
feel more in tune with daily workflow.

Going live requires additional staff and 
supporting experts. To ensure a smooth 
launch, it’s important to have technical 
experts, along with experienced 
physicians and nurses, available to 
support the clinical staff. Organizations 
should vary the intensity of supporting 
resources based on scale and approach.

Once the EHR is stable following go live, 
workflows need to be revised for optimal 
efficiency and system functionality. 
Leadership should begin to incorporate 
additional strategies to keep clinicians 
engaged and care continuously evolving.

Implement focused EHR strategies, such as 
performing more Medicare annual wellness 
visits (AWVs) and improving tracking of patient 
complexity through Hierarchical Condition 
Categories (HCCs). Delivery of AWVs and 
HCCs can be guided by the EHR, driving 
clinical, operational and financial value.

A robust analytics platform not only 
allows health systems to measure clinical 
and operational processes and outcomes, 
but also hones strategic initiatives toward 
continuous performance improvement.
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1. Clinical and operational senior leaders.
2. Information technology staff.
3. Clinical and operational staff.
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